
 
 
 

Early Years Strategy and Development Plan 2019 - 2020 
 
 

    

Page 1 of 7 
 

Be part of something 
Where everyone is welcome 

Where learning is fuelled by creativity 
Where great things happen 

 
 
 

 

INTENT 

Be part of something 
-        Where learning is fuelled by curiosity 

Children will have the opportunity for discovery, exploration, use of the outdoor environment linked with nature wherever possible to experience awe and wonder. 
Our STAR curriculum along with STAR exploration (continuous provision) is based on their experiences, inspiring, all children have a voice to lead curiosity 
  

-        Where great things happen 
All children experience success through achievement, and all are valued. Children will make progress on their own learning journey from their individual starting 
points towards ELGs (early learning goals) The EYFS staff are highly motivated and knowledgeable, who will go above and beyond to give children the best possible 
start to their education at TMS, nurturing confidence and a love of learning 
  

-        Where everyone is welcome 
We are completely inclusive and pride ourselves in our team work. We all embrace change and diversity, love to build new relationships and family partnerships, 

and children feel safe and secure in an environment where their learning is nurtured through holistic learning. Every child really does matter. 
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Baseline  - Autumn Term 1 

Children are assessed against the Development Matters Bands. At Threemilestone School we use Target Tracker to record these early judgements – children are 
assessed as either beginning (emerging), working within (developing) or secure. 

 
Vision @ TMS 

● All children make strong progress from their initial Baseline Assessment to the Early Learning Goals 
● All families are engaged to support their children’s learning so that they make a secure and  confident start to their school learning journey at TMS 
● An increased number of children (75%) reaching the ELGs in reading (with a particular focus on phonics), writing and maths  
● All children leave EYFS with the correct pencil grip (or are on the way to having this) and correct letter and number formation 
● All children feel safe and inspired in an exciting and enabling learning environment both indoors and out 

 
Curriculum overview @ TMS  
Our whole school STAR curriculum - Stimulating, Team based, Aspirational and Relevant - is perfect for EYFS, using Development Matters and the Early Years 
curriculum framework to provide children with the opportunity to play and explore, to be an active learner and to be creating and thinking critically.  
 
Themes for STAR learning are planned across the year for each half term, sometimes within a whole school theme, with the children having the opportunity to lead 
the path this learning takes to develop their own interests, as well as focussing on the needs of individual children as learners. 
 
There is an initial strong focus on the prime areas of physical development, communication and PSED on which the other strands are built. As ‘Managing feelings 
and behaviour’ was a weaker area last year, this will be an area to focus on this year. 
 
This year’s Baseline pilot has identified ‘Number’ as an area for focus. 
 
Phonics and early reading, writing (with an emphasis on correct pencil grip and letter formation) and maths mastery are focus areas for us in EYFS along with the 
rest of the school (see School/EYFS Development Plans) 
 

IMPLEMENTATION 

Induction & engagement with families 
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The induction arrangements are evaluated each year and amended according to conversations and feedback with families. It is important that we get the induction 
process right for the children and the families and this requires the opportunity to share as much information as possible prior to the start of term. It is also crucial 
that the close communication extends throughout the year. 
 
For 19-20, the induction process includes: 
Two induction meetings for parents: 
- for housekeeping and general information about school 
- for TIS (Trauma Informed Schools), Tapestry, maths and reading ~ setting out expectations of how this works at TMS; 
Both EYFS teachers meet all preschools (and children where possible) in their settings; 
Both EYFS teachers meet parents/carers for an initial meeting to complete induction paperwork and discuss any queries that may arise; 
 
Only after this information is gathered, are the children allocated to their 2 classes. 
Two trial lunches with parents/carers invited and stay and play mornings on whole school ‘Moving up days’; 
Two ‘Drop in’ days in September for children and parents/carers to refamiliarise themselves with the classrooms, meet the teachers and support staff again, find 
pegs, and ask any last-minute questions; 
 
All children in full time within two weeks. 
- Autumn birthdays are full time from start; 
- Spring birthdays are mornings for one week, then full time from the second week; 
- Summer birthdays afternoons for one week, mornings for the next week, then full time. 
 
Once the children are in school, we hold curriculum evenings, Learning Together sessions, family workshops and Face to Face meetings which are all opportunities 
to get to know the teachers and the school better and understand further on how to support them at home. 
 
Transition from EYFS in to Y1 
Along with the rest of the school, ‘Moving up days’ take place in early July where children spend the day with their new teacher and TAs in the new classroom. This 
also includes routines for break time and lunchtime which are quite different from EYFS. Children are dismissed from Y1 classroom at the end of day one so 
parents/carers know where to collect, and there is also an opportunity for them to come into class and meet the teacher. 
Transition meetings take place between EYFS and Y1 teachers. EYFS children go out to play at break time with KS1 in the summer term. The curriculum in Y1 includes 
the continuation of the outdoor learning environment  
 
Baseline arrangements 
In addition to in class observations, Threemilestone School are trialling the online Baseline Assessment. There are 6 days put aside to carry out the assessment for 
60 children. The Baseline is carried out by the EYFS class teachers who are covered by experienced teachers in EYFS early on in entry, within the first three weeks.  
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Data is then used to inform planning, and identifies children who may need additional support and interventions in certain areas of learning, and to measure the 
progress children make during the year. Baseline Assessments provide areas to focus on, giving us starting points for individual children, groups and whole class 
(see Intent). 
 
Arrangements for quality assurance of Baseline 
Baseline is quality assured through the EYFS teachers watching the training video together, discussing any questions and agreeing additional assessments which 
include those recommended by TPAT hub lead. The first assessments will be carried out with one teacher observing the other to ensure consistency, and the Head, 
SENDCO, Deputy head, maths lead and English lead will also observe individually.  
 
Approaches to developing early language skills, including Phonics 
From day 1, there is an initial emphasis on phase 1 phonics, with additional activities interventions planned where needed.  
Daily phonics sessions are taught using Jolly Phonics for actions, stories and songs, and LCP (based on Letters and Sounds) for structure, with a minimum of two 
sounds being learnt each week. Most phonics sessions include blending for reading, segmenting for spelling and handwriting. There are also opportunities to 
continue this learning in STAR exploration time (continuous provision). Children are ability grouped following Baseline Assessments with interventions in place for 
those children who need it, and parents are informed of this.  
 
To develop language skills, the classes have daily storytimes, singing and rhyming opportunities, as well as many language games. The ‘Reading Rec’ (library) is 
visited regularly where children choose a new book to take home, for families to read to them,  as well as listening to stories within the room. Children also take 
home wordless books within the first few weeks to develop speaking and inference skills and then move on to early reading scheme books as soon as they are 
confident with blending and reading simple texts. Children have the opportunity to change their books approximately three times a week; sometimes children 
choose to revisit books and this is good for them to develop their fluency. 
 
Speaking and listening is integral to all language development. ‘Pobble 365’ is a picture resource we use to develop vocabulary and inference. Talking boxes are 
brought in at the start of the year for children to talk about and share something special from home. ‘Show and tell’ time provides children with an opportunity to 
share something from home which is linked to our STAR learning. Storytelling through ‘Talk for writing’ activities are used as part of the English curriculum, which 
are extended through our STAR exploration. Interventions are used where needed and identified in ‘Time to Talk’ and ‘Book Talk’. 
 
Approaches to building vocabulary 
Weekly focus words are included on our weekly plans and introduced to extend vocabulary. These are either about our learning, linked to our phonics, maths or 
STAR learning based. Following our school reading strategy of VIPERS, vocabulary is discussed within story time, where new key words are introduced before sharing 
or reading a story 
 
Approaches to building early mathematical skills 
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Daily maths learning uses a variety of physical resources using a mastery approach. This includes the stages of  ‘do it, secure it, and deepen it’, in line with the rest 
of the school. The children have the opportunity for practical exploration through STAR Exploration time. Learning Together for maths is planned in along with the 
introduction of maths packs for home learning which will include activities for families to complete with their child 
 
Approaches to all other Early Years teaching 
Other areas of learning Understanding the World, and Expressive Arts and Design  are taught explicitly first within STAR learning, and then learning opportunities 
to consolidate and extend this learning, and other areas, are provided through STAR Exploration time where the children have free flow to activities both indoors 
and out.  
 
Timetable  
Learning each day includes phonics and maths sessions which last 40 minutes each, a 20 minute snack time, and STAR Exploration time for 1.25 hours most 
afternoons along with STAR learning, stories, singing, physical activities, and language and maths games. In addition, there are weekly time tabled events such as 
PE in the Hall, visits to the ‘Reading Rec’, music and ‘bikes and scooters sessions’ where the children have the opportunity to learn to ride a bike using a balance 
bike to start with, to help with their physical development. 
 
Approaches to supporting vulnerable children (children who have SEND and/or entitled to Pupil Premium funding) 
The school is committed to ensuring we are improving the life chances of all our children through a range of support, intervention and bespoke programmes 
addressing the individual needs of our children. IEPs are written for those children whose specific needs have been identified and are placed on the Record of Need 
with the agreement with parents/carers. 
 
Personalised approaches 
Children who need additional or further support are identified quickly so that necessary interventions are put into place. These might include additional support 
for phonics (sounds games, including Phase 1, further practise of sounds already covered), physical development of fine motor skills particularly to support pencil 
grip, maths  (the development of counting skills and recognition of numbers), or PSED (taking turns, sharing). 
 
Development of staff expertise 
The EYFS teachers at TMS attend termly TPAT EYFS Hub group meetings, EY Briefing sessions and EY Network meetings to keep up to date with their practise. The 
teaching assistants attend Cornwall EY Teaching school experience days. The whole EYFS team have weekly meetings (during Tuesday assembly) to share ideas, 
discuss planning and feedback from training. 
 
Leadership of Early  Years 
Sue Brown is Phase Leader for EYFS and KS1, and a part of the Senior Leadership Team. Performance Management for teachers is carried out by the Headteacher, 
TAs by the SENDCO and other support staff by the Deputy headteacher. There is regular feedback between EYFS teachers to ensure consistency and half-termly 
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Pupil Progress meetings with the Deputy headteacher and SENDCo are used to discuss individual children, progress and interventions. Children are assessed against 
the ELGs (Early Learning Goals) in the summer term. 
 
Safeguarding arrangements 
The Designated Safeguarding Lead (DSL) is Suzannah Teagle (Headteacher) and the deputies are David Hick (Deputy Headteacher) and Claire Ewart (SENDCo) 
Both EYFS teachers have completed the 3 day paediatric training.  
 

IMPACT 

Measuring progress (Intent statement was “for all pupils to make strong progress from initial Baseline Assessments”) 
Planned: 

- Ongoing formative assessments which impact on daily/weekly planning/interventions 
- Half termly Pupil Progress meetings  
- End of year assessments against ELGs  

 
Successful engagement ( Intent statement was “All families are engaged to support their children’s learning so that they make a secure and  confident start to their 
school learning journey”) 
Planned: 

- Parent feedback through questionnaires 
- Attendance at ‘Learning Together’ (or accessing the information shared from these sessions on the website ~ this is to be followed up at Face to face 

meetings 
- Attendance at meetings, including Face to Face Meetings (Autumn and Spring term) 
- Engagement with Tapestry 
- Regular completion of reading diaries shows regular reading is taking place and parents are commenting on their child's development 

 
Measuring attainment  (Intent statement was “an increased number (75%) of children reaching the ELGs in reading, writing and maths”)  
Planned: 

- Ongoing formative assessments which impact on planning/interventions 
- Half termly Pupil Progress meetings with Deputy Head/Assessment leader and SENDCo 
- End of year assessments against ELGs  

 
Enabling learning environment (Intent statement was “all children to feel safe and inspired in an exciting and enabling learning environment both indoors and out”) 
Planned:  
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- Audit of resources both indoors and out and update ‘tired’ resources 
- Order new furniture to update items that need replacing 
- Order new ‘role play area’ 
- Organisation of existing and new resources, including storage, labelling and stock cupboard  

 


